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Report:  Data Repository Project  

To:   Central Optical Fund 

From:   Richard Knight 

Date:   9th November 2018 

 

Overview 

This report gives the Central Optical Fund an update on the Data Repository project.  

Central Optical Fund 

LOCSU would like to thank the Fund for their part-funding of the project which has made the Data 

Repository possible. In LOCSU’s view, the funding of the Data Repository (amongst other important Central 

Fund-funded projects) demonstrates the continued importance of the Fund to the optical sector. 

Background 

The Data Repository was conceived of in order to demonstrate the cost effectiveness of community eye 

health services and provide a compelling evidence base to NHS commissioners for the adoption of these 

services at scale.  

The Data Repository project began with an initial scoping in Summer 2015. Since then LOCSU has worked 

with healthcare technology and software provider Cegedim RX to develop the Repository.  

Status 

The Data Repository went live in February 2017. As planned, it became usable for both LOCSU (with a 

global login across all services and all companies) and individual LOC companies (with a login for their own 

services). 
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We now have the following core reports in place: 

 MECs Outcome 

 MECs Referral 

 MECs Satisfaction 

 MEC Symptoms 

 CAT Pre-Op Outcome  

 CAT Pre-Op Satisfaction  

 CAT Pre-Op Treatment Centre  

 CAT Post-Op Level of Vision  

 CAT Post-Op Outcome  

 CAT Post-Op Satisfaction  

 IOP 1st Outcome  

 IOP 2nd Outcome  

 IOP Overall Outcome.  

The Data Repository is now being used, as envisaged, to make the case for further commissioning of 

extended primary care services. For the first time, LOCs, LOC companies and LOCSU commissioning leads 

are regularly providing CCGs, both directly and through tenders, with amalgamated real-time data to 

demonstrate the efficiencies, desirable outcomes and positive feedback from patients of existing services. 

With commissioning in yet another transitional state with the ongoing development of sustainable 

transformation plans and the planned implementation of integrated care providers, the Data Repository is 

already proving to be a valuable tool in persuading commissioners that extended primary eyecare services 

are producing results in the community. The Data Repository is also being used in LOCSU operational and 

policy work for positioning papers and consultation responses, as well as relevant external stakeholder 

meetings.   
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Selection of stats from the Data Repository 

From the list above, please see two examples of the data that we use from the Data Repository to make the 

case for further commissioning: 

MECs Outcome Report 

This report shows the total number of MECs appointments for the full years 2016-2017, 2017-2018, and the 

year to date for 2018-2019. It shows what happens to these patients and allows us to make the positive 

case that circa 70% of MECs patients are treated and discharged by community optometrists; that is, not 

entering secondary care as they may otherwise have been: 

   

MECs Symptom  

This report shows the entries into the MECs pathway broken down by symptom. This sort of information is 

especially useful for pathway design: 
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Selection of answers from the Data Repository 

This is a selection of the questions that the Data Repository has been able to provide the answers to 

recently to assist with the commissioning process: 

 Number of OptoManager services 

 Number of MECs patients  

 Number of glaucoma monitoring appts 

 Referral rates for MECs 

 Number of FU appt within MECs 

 Post referral pathways for MECs 

 IOP deflection outcomes. 

 

Conclusion 

The Data Repository is proving to be a valuable tool for LOCSU, LOC Companies and the wider optical 

sector and this will continue in the future. 

 

Action Required: The Central Optical Fund is asked to note this report 




